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mission 
STATEMENT 
An innovative agency that promotes the use of information and communication 
technologies to effect positive social change, socio-economic development, employment 
creation and poverty eradication, by providing support, mentorship, infrastructure and 
promoting entrepreneurship. 

strategic 
goAlS
ECITI aims to: 

•  Develop strategic partnerships that promote innovation and connectivity 
 for development
•   Promote ICT infrastructure roll-out in rural and other underserved areas
•  Support entrepreneurship in the ICT sector thus creating job opportunities
•   Build an efficient and effective organisation.





for A CoNNECTED AND 
INforMED EATErN CAPE

  



support from our stakeholders  

Eastern Cape Development Corporation 

Amathole District Municipality 

Department of Economic Development Environmental Affairs 

and Tourism

Internet Solutions 

ELCB Information Services

about eCItI 

Values 

01

03 

05

11

12

13

14

29

30

31

32

43

51

57

69

70

72

79

Corporate 
governanCe   

Board of directors 

Board attendance

 

exeCutIve 
manager’s 
foreword 

fInanCIal reports and annual 
fInanCIal statements  

ChaIrperson’s 
foreword 

InCubatIon programme  

Business support services 

Infrastructure and shared services   

Stages of incubation programme    

Incubation model      

Key Performance highlights in 2010/11   

Incubate profiles: eGrowth    

Incubate profiles: Seed    

Incubate profiles: Launch Pad

17

eCItI team

Employment equity 

23

26





AbouT eciti  
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Cross-CuttIng

ICT, as a cross-cutting 
function of service 
delivery and a sector in 
its own right, influences 
ECITI’s mandate, which 
is promoting creative and 
innovative use of ICT as 
effective tools for socio-
economic development. 
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AbouT eciti  

the eastern Cape InformatIon teChnology InItIatIve (eCItI) 
Is a non-profIt Company, establIshed by the eastern Cape 
development CorporatIon (eCdC) In 2004.  

It was formed to facilitate sustainable development of small, micro and medium enterprises 
(SMMEs) in the information communication and technology (ICT) and film sectors in the 
Eastern Cape.

ECITI programmes are designed to respond positively to ICT as part of the delivery of the 
Eastern Cape Provincial ICT Strategy. The strategy aims to promote ICT as a broad-based 
enabler for the achievement of the Eastern Cape Provincial Growth and Development Plan 
(PGDP). 

ICT, as a cross-cutting function of service delivery and a sector in its own right, influences 
ECITI’s mandate, which  promotes creative and innovative use of ICT as effective tools for 
socio-economic development. 

Accordingly, ECITI aims to grow entrepreneurs to develop technology solutions in response 
to the PGDP priorities: Agriculture (value-addition/agro-processing), business process 
outsourcing (emphasis on call centres), mariculture and aquaculture, automotive, general 
manufacturing, and tourism. 

eCItI programmes present a number of benefIts whICh 
InClude:  

• Lowering barriers to entry for ICT and film entrepreneurs  

• Nurturing and supporting innovative business ideas 

• Providing expertise and infrastructure that may be inaccessible to 

 individual entrepreneurs 

• Providing networking, business opportunities’ forums and linkages for entrepreneurs.
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InCubatIon programme 

ECITI’s incubation programme is at the centre of its development strategy. The two-prong 
programme, focusing on infrastructure and business support services, assists early stage 
development of ICT and film entrepreneurs from previously or historically disadvantaged 
backgrounds including women, youth and the disabled. 

Business incubation is designed to accelerate successful development of entrepreneurial 
companies through various support resources and services offered in the incubation hub and 
through its network of contacts. 

values 

Values that underpin how we conduct our agency

•  Innovation
•  Excellence
•  Empowerment
•  Collaboration
•   Integrity
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CHAIrPErSoN’S 
ForeworD  
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"Connectivity is crucial in 
ensuring the delivery of 
services and knowledge 

production particularly to 
remote locations"

noludwe nCokaZI 
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CHAIrPErSoN’S

ForeworD

I am exCIted to present the 2010/11 annual performanCe 
report of the eastern Cape InformatIon teChnology 
InItIatIve. thIs enthusIasm Is born out of the sIgnIfICant 
strIdes made by the organIsatIon and Its partners In 
demonstratIng an unpreCedented CommItment towards 
brIdgIng the teChnology dIvIde In the eastern Cape. 

ECITI is now confident that the ICT sector has turned the corner and is well poised to make its own contribution 
towards meeting the socio-economic aspirations of the people of the province.  

CompetItIveness through partnershIps

The Board is proud to have presided over a period characterised by leading industry players showing 
considerable interest, through partnerships, in developing the capacity and expertise of emerging ICT 
entrepreneurs. This is a substantial breakthrough considering that in the past the big deals were the preserve 
of big players in the ICT space. They are now actively pursuing partnerships with emerging players who will no 
doubt enhance the competitiveness of these small businesses.

However, the organisation is also cognisant of the challenges presented by a vast Eastern Cape landscape 
that makes it difficult to improve connectivity without the critical ICT infrastructure. Connectivity is crucial in 
ensuring the delivery of services and knowledge production, particularly to remote locations. Thus, meaningful 
transformation of the ICT sector requires a concerted effort of providing cost-effective technology solutions 
to rural and urban areas to enhance the delivery of services. 
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CrItICal ICt InfrastruCture for soCIo-eConomIC development

I am also delighted to report that government has actively demonstrated its commitment towards building 
ICT and has led robust dialogue in efforts aimed at improving ICT activity in the province. The government 
is investing significant resources in improving broadband, although serious decisions are still to be made. 
The province is faced with a challenge where even some institutions of higher learning only have partial 
connectivity. This is an unsustainable path, particularly  for institutions that are supposed to be the backbone 
of knowledge production. 

All the players are mindful that there is still a long way to go before the province can boast a sustainable and 
solid ICT sector. To achieve this goal, serious investment is required towards building critical ICT infrastructure. 
Significant investments in ICT will not only ensure enhanced service delivery, but also significantly reduce 
the cost of doing business in the Eastern Cape. For example, by growing the capacity of small businesses in 
ICT, the province will be able to provide competition to sub-sectors, dominated by a single player, and reduce 
business costs. 

demonstratIng ICt job CreatIon potentIal

ECITI is ever more convinced that it is actively playing its part in addressing the socio-economic ills of the 
province through ICT by improving connectivity and growing the skills base of small medium and micro 
enterprises (SMMEs). As a result, the organisation has seen a sizeable jump in jobs facilitated through its 
flagship incubation programme. In the review period, the number of jobs created by incubates increased from 
12 in the previous year, to 50 this year. ECITI is proud of this achievement as it signals a sound contribution 
towards job creation which is a national priority. The organisation has been able to facilitate jobs amongst 
vulnerable groups, particularly women and youth. This is also evident in the profile of the incubates who are 
all young people. ECITI has also seen encouraging growth in the number of incubates which increased from 
six in the previous year to 14 this year. 

ICt and opportunIty for the dIsabled

ECITI realises that ICT has a huge potential for utilising the skills of people with disabilities by creating job 
opportunities for them. There needs to be a clear attempt to target this group. In ICT, issues of mobility are not 
a significant constraint for this group as major components are office based. There are discussions to partner 
with the national Department of Communications on how best to target this group.

extendIng eCItI footprInt

In the review period, ECITI also managed to extend its footprint through its virtual incubates programme. 
Although they are not based at the ECITI offices, these incubates enjoy the same benefits as on-site incubates 
irrespective of location. However, significant investment into ECITI is still required to make a significant 
impact on the ground. Serious investment, particularly in physical infrastructure, is required. The lack of 
adequate physical space denies some SMMEs the benefits of handholding and mentorship. 

job CreatIon

the number of jobs 
created by incubates 

increased 
to 50 from 
12 last year. 
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future outlook

There are also efforts to engage with further education and training institutions to ensure their graduates can 
be entered into the incubation programme on completion of their studies. ECITI is delighted that its incubates 
have moved from their initial focus on software development and are now identifying other niche markets. 
Access to markets is essential if these small businesses are to run sustainable enterprises. The organisation 
also has to improve its visibility by vigorously marketing itself and the incubates it supports. Currently, the 
Eastern Cape Development Corporation is the sole funder of ECITI. In future, the organisation will leverage 
other funders which will be the focus in the new financial year.

appreCIatIon

My sincere appreciation goes to the members of the ECITI board of directors who have worked tirelessly 
in discharging the objectives of the organisation. Their contributions have been selfless as the board is 
unremunerated. I would also like to extend my sincere gratitude to the executive manager Patricia Dlamini and 
her staff who have demonstrated their commitment to conduct their duties with a happy disposition despite 
challenging circumstances.

noludwe nCokaZI
ECITI Chairperson of the Board
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SuPPorT froM our 
staKeHolDers  
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SuPPorT froM our 
staKeHolDers 

formIng partnershIps wIth key stakeholders In the ICt and 
fIlm seCtors was a key foCus for eCItI In the revIew perIod. 
as suCh, several organIsatIons InCludIng loCal government 
CommItted support to eCItI’s development path. thIs path 
aIms to eradICate the rural-urban dIvIde In ICt and grow 
emergIng fIlm professIonals In the eastern Cape.  

eastern Cape development CorporatIon
 
sItembele mase  Chief Executive Officer 

The ICT sector holds some of the most exciting opportunities for young people, particularly for a province 
which has one of the highest unemployment rates amongst those entering the job market for the first time.

It is remarkable just how technology has leveled the playing fields, not only in the production of material but 
also in its distribution.  Take, for example, the production quality of the latest iPhone and the YouTube channel.  

Then there are developments in this sector like the community television channels for the province, the eMonti 
Science and Technology Park and film sector, which are being promoted by the Eastern Cape Development 
Corporation. These developments clearly demonstrate government's commitment to the sector.

Yet, despite these tools and access to channels, people find the barriers to entry difficult to overcome and 
for those who are successful in overcoming them, they aren’t always able to sustain their business because 
of a lack of skills.

It is for this reason that agencies such as ECITI, which provide a platform for new voices, are critically important 
to providing an environment where these businesses can thrive. The agency also plays an important role in 
building new businesses. It provides hope for people that the province is a place of opportunity and that their 
future is here, that their skills are needed and valued at home, and will benefit their own communities.

As you go through this report, be encouraged and enthused by the 14 entrepreneurs who have chosen to 
take ownership of their destinies.  Their participation in ECITI is a vote of confidence in the province.  Let’s 
celebrate their passion, daring and leadership. Let’s provide tangible support and guidance so that they 
become the bedrock of future prosperity and opportunity in the Eastern Cape.

ECDC
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amathole dIstrICt munICIpalIty 

vuyo mlokotI  Municipal Manager 

The Amathole District Municipality (ADM) is excited about collaborating with ECITI in order to promote 
enterprise in the ICT and film sectors. 

In 2010, the municipality, together with the provincial Department of Sport recreation, Arts and Culture 
(DSrAC), Eastern Cape Film Office (ECPACC) and other industry stakeholders wanted to use the ADM film 
resource centre to drive development and growth of the film industry within the district. 

At the time of conceptualisation, an existing film resource centre, operating under the auspices of ADM, 
moved to ECITI. This move ensured that the centre benefited from ECITI’s expertise, experience, and relevant 
programmes which promote entrepreneurship in ICT and the area as a film destination.

A memorandum of understanding between the municipality and the centre was signed after the finalisation 
of a common vision and operational plan. 

department of eConomIC development and 
envIronmental affaIrs 

mbulelo jolIngana Senior Manager: Enterprise Development

The Eastern Cape Department of Economic Development, Environmental Affairs and Tourism (DEDEAT) is 
mandated to ensure economic growth and sound management of the environment in the province. Thus, ICT 
plays a cardinal role in building the systems, speed and modernised business infrastructure capabilities that 
grow the economy. 

Through a sector-focused business incubation model, the department has made resources available, through 
ECDC, to expand ECITI’s footprint across the entire province.  This focus serves to develop business solutions 
that ensure SMME growth by nurturing ICT skills. 

ECITI plays a catalytic role in mainstreaming ICT SMMEs into the main economy by providing a suite of 
enabling services ranging from business incubation, development services, and access to markets through 
its business networking programme.

ECITI is better placed to coordinate all provincial efforts in order to bridge the digital divide, particularly in 
reaching out to the rural communities so that these can explore the use of ICT and film for developing their 
communities. ICT creates a powerful medium through which rural communities can transform their lives and 
create community livelihoods through the enterprising aspects of ICT and film.
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Internet solutIons

peter barnes Account Manager: Eastern Cape

Internet Solutions provides converged communications and always-on connectivity that are key to the future 
success of business. Leading next-generation services with world-class infrastructure, the company partners 
with world-leading technology vendors to provide end-to-end connectivity solutions.

As such, Internet Solutions sees ECITI as the leading ICT incubator of choice for the Eastern Cape. we also 
see ECITI as the lifeline to SMMEs in the Eastern Cape, providing economic development and support for 
new ICT enterprises. 

Our commitment to entrepreneurship development in the ICT space is demonstrated by our support to ECITI. 
Internet Solutions has provided ECITI with free internet access and email services during the period under 
review. we have also agreed to sponsor its virtual hosting service which will assist ECITI with entrepreneurship 
support programme to businesses not located in East London.

eClb InformatIon servICes

sIbusIso sheZI  Chief Executive Officer 

with offices in East London, Port Elizabeth and Johannesburg, ELCB Information Services offers IT business 
solutions and services to national public organisations and a suite of software packages targeted at the 
private sector. 

Since ECITI aims to transform ICT start-ups into successful business ventures, this is in line with ELCB initiatives 
which empower start-ups to understand various business methodologies that promote good governance and 
legal compliance. ELCB’s participation in a skill transfer programme with ECITI incubates which focused on 
supply chain methodology and covered areas such as identifying and responding to government tenders, is 
one example of ELCB’s support for ECITI.
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EXECuTIVE MANAgEr’S  
ForeworD  
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"Following a rigorous 
repositioning of ECITI ... the 
focus in the review period 

was on implementation and 
ensuring that the new direction 
cascaded to all stakeholders"

patrICIa dlamInI
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the 2010/11 fInanCIal year was CharaCterIsed by a renewed 
strategIC trajeCtory that plaCes the eastern Cape 
InformatIon teChnology InItIatIve at the heart of posItIve 
soCIo-eConomIC Change. 

Following a rigorous repositioning of ECITI, involving alignment with the broader ICT needs of the province, 
building a reputable corporate governance structure and stakeholder relations programme, and the adoption 
of a new strategy, the focus in the review period was on implementation and ensuring that the new direction 
cascaded to all stakeholders. The key strategic goal of the exercise was to ensure alignment between ECITI 
programmes and the provincial Information Communication Technology (ICT) strategy as well as with the 
Provincial Growth and Development Plan (PGDP). The organisation is delighted that the provincial government 
has thus identified ECITI as key to promoting ICT as a socio-economic development driver in the Eastern 
Cape. 

The Board, under the astute leadership of Chairperson Noludwe Ncokazi, impressed on management that it 
had to make major gains in four critical areas in order to champion a connected, empowered and informed 
Eastern Cape. 

these foCal areas are based on:

1. Strengthening entrepreneurship development in the ICT and film sectors
2. Bridging the rural-urban divide
3. Growing the stakeholder support base
4. Building organisational capacity. 

I am excited to report that the organisation has made considerable progress towards effecting  these four 
strategic goals.

EXECuTIVE MANAgEr’S

ForeworD
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stakeholder foCus

ECITI is cognisant that its success depends on public and private sector participation in ICT development. 

In the review period, a stakeholder strategy, which laid down the rules of engagement with ECITI partners, 
was developed. Part of the strategy implied strengthening the relationship with stakeholders. Subsequently, 
towards the end of the financial year, ECITI was re-launched to the ICT community in East London. These 
partners have since demonstrated commitment to ECITI’s initiatives through funding, programme sponsorship 
as well as non-financial support. 

This has resulted in several exciting initiatives. Firstly, Internet Solutions has sponsored the organisation 
with a full year’s internet connectivity and end support. Secondly, the Amathole District Municipality (ADM) 
provided financial support for the establishment of the ECITI training room and launch pad as well as the film 
entrepreneurship development programme. Thirdly, the Eastern Cape Development Corporation (ECDC) also 
increased its funding support from the previous year’s allocation. Fourthly, private sector partners such as 
Business Connexion, the ECLB Information Services and Dimension Data committed to providing technical 
training and capacity building for incubates.

promotIng entrepreneurshIp In ICt

Stakeholder support has provided ECITI with the tools to adequately respond to the requirements of its 
flagship incubation programme, which provides on-site and off-site incubation support for entrepreneurs in 
ICT. 

In the review period, a full incubation operational guide was developed and implemented. The success of the 
guide means ECITI can monitor the kind of incubates it attracts in terms of recruitment, programme offering, 
growth stages of entrepreneurs in the programme as well as ensuring the throughput rate is achieved.

ECITI’s purpose is to ensure that entrepreneurs use ICT in a creative and innovative manner as effective 
tools for socio-economic development. As such, ECITI realises that innovation is not invention and has thus 
encouraged incubates to develop solutions that shape socio-economic development. Innovation is using new 
or existing tools and creating a product that benefits society. In an innovative environment, ICT entrepreneurs 
develop basic web-based solutions that can be used in an environment that changes the lives of people. 

ECITI increased its intake from six to 14 incubates. Five of the six existing incubates were re-contracted into 
the programme with clear development milestones forming part of the contracts. One incubate was exited 
for not meeting the set criteria, following the programme review. ECITI plans to graduate four incubates in the 
eGrowth stage (sustainable revenue and expansion) in the following year. 

Part of promoting ICT is building skills in the sector. ECITI has trained 98 individuals in and outside of 
its programme during the review period in the film, entrepreneurship and ICT-specific programmes. The 
organisation also has a target to increase women participation in the programme. Subsequently, 62% of 
companies in the incubation programme have women co-ownership.

During the review period, incubates have also benefitted from collaboration and exchange programmes which 
have broadened their ICT skills. For example, incubates spent three days at the Bandwidth Barn, an incubator 
in Cape Town. This provided them with an opportunity to network and learn from other incubates. ECITI also 
ensured that incubates participated in the Eastern Cape ICT Summit and the SITA GovTech Conference. The 
organisation also collaborated with Chemin (a technology business incubator) to identify and access market 
opportunities.
 
brIdgIng ICt dIvIde

In the review period, ECITI established partnerships to bridge the rural-urban divide in ICT. In the next financial 
year, the organisation intends to put in place agreements with various partners that ensures ICT infrastructure 
roll-out in rural areas and underserved areas which ECITI has identified.

InCubates InCrease

ECITI increased its intake 

from six to 14 
incubates
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organIsatIonal CapaCIty

ECITI is aware that it cannot make an impact on the socio-economic status of the province if it does not 
have the necessary in-house capacity to deliver on its mandate.  Hence   part of ECITI’s strategy is to build 
operational capacity.

Currently, the Board is comprised of individuals with diverse skills to lead the organisational strategy. 
Management is deeply thankful for the selflessness with which our non-remunerated Board discharges its 
duties. 

In the review period, the Board and executive management underwent training on the King III Code for 
corporate governance. This was to ensure compliance with an understanding of organisational roles.

In the year under review, a business development manager and office administrator were employed. These 
two appointments ensure the efficient management and operation of the organisation.

Critical ECITI policies have been established and implemented. These policies support operational efficiency 
and enhance internal controls. I am convinced that ECITI is well poised to give effect to its mandate while 
recognising its growth trajectory. The effect of these policies ensured the organisation received an unqualified 
audit report. This should be attributed to improved internal controls as well as a committed and energised 
team.

The incubation capacity building workshop, facilitated by SAFIPA (South Africa-Finland Knowledge Partnership 
on ICT), also exposed the organisation to other incubator models – Finnish and those used by local incubators 
such as Chemin, eMonti Science and Technology Park (STP) and the Seda Nelson Mandela Bay ICT.  

future outlook

However, challenges remain. while the organisation is ideally located in an accessible area, it recognises that 
the current infrastructure capacity is limiting growth. ECITI believes it needs to take a long-term approach to 
its location. Currently, it can only host 15 incubates. 

ECITI’s human resources policy has particular focus on the human capital retention programme as a way of 
assisting the organisation to retain critical skills. 

ECITI has also positioned itself as a critical stakeholder to the STP in the East London Industrial Development 
Zone. The Board has taken a decision to participate at the STP and deliver incubation programmes during 
the pilot phase. 

ECITI is confident that with stakeholder support, it will continue to take significant strides in the promotion 
of enterprise, job creation, empowering communities as well as contributing towards the reshaping of the 
provincial socio-economic landscape.

 

patrICIa dlamInI
ECITI Executive Manager 
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long term

ECITI believes it needs 
to take a long-term 
approach to its location. 

Currently, it can 
only host 15 
incubates
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ECITI team 

23for a connected and informed eastern cape                               ECITI ANNuAL rEVIEw 2010/11



olga nomaswaZI patrICIa



eCItI’s operatIonal team has grown wIth two new
appoIntments made In the revIew perIod. nomaswaZI mtshIbe 
and olga dlume, busIness development manager and offICe 
admInIstrator respeCtIvely, joIned InCubatIon management 
speCIalIst patrICIa dlamInI, to form a youthful and dynamIC 
team CommItted to serve entrepreneurs In the provInCe. 

patrICIa dlamInI 
exeCutIve manager  

Patricia is responsible for overall management and the achievement of its strategic goals. Before joining 
ECITI as its executive manager in March 2010, she was head of the entrepreneurship development unit at 
Southern Africa’s first Science and Technology Park, The Innovation Hub in Pretoria. Currently reading for her 
Masters in Business Administration (MBA) with Nelson Mandela Metropolitan university (NMMu), Patricia 
holds a Bachelor of Commerce from the university of Swaziland, completed a Programme in Management 
Development qualification from the university of Pretoria’s Gordon Institute of Business Sciences, and also 
holds an Incubator Management Certificate with the National Business Incubation Association (uSA). Patricia 
is currently serving as the deputy chairperson of the Southern Africa Technology Incubator Association.

nomaswaZI mtshIbe 
busIness development manager 

Nomaswazi completed her B Tech in Information Technology from Cape Peninsula university of Technology 
(the former Cape Technikon). As ECITI’s business development manager since August 2010, she manages the 
incubation programme from recruiting ICT and film entrepreneurs, assisting them to grow their businesses, 
to managing incubation resources to ensure optimal support to entrepreneurs in the programme. Her 
background and past experience in IT which includes the position of ICT technician and functions support 
assistant at walter Sisulu university’s Health resource Centre (Queenstown) have been a value add to ECITI 
operations. She is currently at work on her MBA with NMMu. 

olga dlume 
offICe admInIstrator 

Olga is a feisty young professional that joined the ECITI team as office administrator in September 2010. She 
holds a Diploma in Computers and Business Administration from Stanford Business College, East London. Prior 
to joining ECITI, Olga was an account executive at SMG Africa (The Strategic Marketing Group) in East London 
which saw her coordinate brand communication projects on behalf of clients. At ECITI, she is responsible for 
general office management, project updates, supplier liaison and coordinating stakeholder events. 

ECITI team 
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skIlls development 

ECITI’s training programme for the period 01 March 2010 to 28 February 2011. 

name of traInIng Course oCCupatIon level no. of attendees

King III Code workshop Executive 1

Manager -

Administrator -

Board leadership development 
- Gordon Institute of Business 
Science

Executive

Manager

Administrator

1

-

-

Financial management workshop Executive -

Manager 1

Administrator 1

Creative facilitation skills 
workshop

Executive 1

Manager 1

Administrator -

Incubation capacity building - 
South Africa-Finland Knowledge 
Partnership on ICT (SAFIPA)

Executive 1

Manager 1

Administrator -

Mentoring and coaching skills - 
SAFIPA

Executive 1

Manager 1

Administrator 1

resIgnatIons 
No resignations in this period. 
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employment equIty 

ECITI employees as at 28 February 2011 were all African females. There were no male and disabled employees 
in this period. 

oCCupatIonal level total

Executive  management 1

Professionally qualified and experienced 
specialists and mid-management

-

Skilled technical and academically 
qualified workers, junior management and 
supervisors 

1

Semi-skilled and discretionary decision making 1

unskilled and defined decision making -

Grand total 3
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INCubATIoN 
Programme  
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launCh pad seed egrowth
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ECITI’s two-prong incubation programme focuses on the provision of infrastructure and business support 

services to assist early stage development of ICT and film entrepreneurs. It is designed to accelerate 

successful development of entrepreneurial companies through various support resources and services 

offered in the incubation hub and through ECITI’s network of contacts. 

busIness support servICes 

• Business mentorship and coaching

• Networking forums

• workshops and seminars in business and financial management 

• Linkages to local and international markets 

• Linkages to funders and potential investors

• Access to industry experts 

• Linkages to academia 

• Business advisory support

• Skills development programmes

• Linkages for technology commercialisation and support with regulatory compliance

• Assistance with intellectual property management through strategic partners 

• Information resources services (electronic and print journals and publications)

InfrastruCture and shared servICes

• Office infrastructure such as training, meetings and boardrooms

• IT infrastructure such as internet connection, photocopier, scanning and printing services

• Shared reception and administration services

stages of InCubatIon programme 

Film and ICT enterprises may enter the programme at any of the three stages of the incubation, subject to 

meeting the selection and entry criteria for each phase.

 launCh pad
 Idea phase and survIvalIsts
 
• Should have a basic business proposal
• Need not be a registered entity (near start-ups)
• Should be less than three months, if registered

 

 seed
 emergIng, establIshIng busIness and revenue models 

• Should be a legally registered start-up [SMME as per Small Enterprise (SE) Act] 

• Should be privately or co-operatively owned and managed 

• Should be six months or less since registration

• Should have a qualifying business plan

• Should have a market-ready product or services

30

INCubATIoN  Programme 
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eCItI InCubatIon model

exIt

fe
ed

er

busIness 
proposals
received/submitted

InItIal 
sCreenIng
ECITI personnel

referred or attends pIpelIne
development workshops and 
traInIng assIstanCe

evaluate/
IntervIew
Selection panel

InCubatIon
programmes
Level of entry & 
stage of business 
growth

man on the street, busIness proposals
unIversItIes, teChnICal & fet Colleges
retrenChed IndIvIduals, roadshows

 egrowth 
 growth orIented, sustaInable revenue, growth/expansIon 
 

• Should be a registered and fully compliant  entity (SArS etc) 
• Should be privately or co-operatively owned and managed (SMME as per SE Act)
• Should be less than 18 months in operation
• Should have a stable client base
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enterprIses at dIfferent stages of InCubatIon programme    

InCubate's annual turnover: mar 2010 to feb 2011

r133,806

r436, 846

r1, 225,332

6
4
4

14 
ENTErPrISES 

in incubation programme 
in 2010/11

2-FolD 

INCrEASE 
in entrepreneurs in the 

incubation programme in 
2009/10 (six businesses) 

r1.8 
MIllIoN 

annual turnover in 
2010/11 

launCh pad

seed

egrowth

KEy PErforMANCE 
HigHligHts 2010/11

68%

24%

8%
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women partICIpatIon 

jobs Created 

8 oF 14 
companies have women co-owners with 

50% or MorE IN TErMS 
of SHArEHolDINg

ICT services company Virtual Afrika, film enterprises Cut & Splice 
and Mzila wabathwa are three companies in incubation programme with 

100% 
woMEN owNErSHIP

jobs Created by InCubates: marCh 2010 - feb 2011

q2 q3

140

120

100

80

60

40

20

0
24

27

51
68

122 114

q1

ContraCt

permanent

q4

37

60
68

46
62
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traInIng and workshops 

 may 2010  

department of trade and Industry (the dti) funding incentives 
Presentation by the dti on funding incentives for IT and film enterprises, held at ECITI for incubates 
and entrepreneurs not part of ECITI programmes  

 june 2010  

bandwidth barn exchange programme 
Peer-to-peer experiential learning between ECITI and Bandwidth Barn attended by seven incubates 

 oCtober 2010 

bCx mentoring and networking session 
Entrepreneurship skills development

the dti and eCdC export awareness workshop
Export opportunities for SMMEs and co-operatives

 november 2010 

sales training 
In-house training which forms part of ECITI’s mentorship and coaching 

fundamentals of financial management, university of fort hare 
Programme covered financial management skills, VAT and tax processes, and costing products and services 
to gain profit and sustain business

Innovation workshop  
Facilitated by the Technology Innovation Agency and Innovation Eco Systems, aimed at sharing ways of 
combing innovation with entrepreneurship 

national youth development agency workshop  
Funding opportunities for SMMEs  

 january 2011 

peerpower film workshop 
Peerpower, a business support network, focused on the latest technology in the film industry for self 
marketing, promotion, and new business opportunities in film, television and related audio visual industries

january

2010

february marCh aprIl may june july august
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InternatIonal markets and partnershIps 

 september 2010 

bamako film festival  
Ocean Media’s Pule Molebatsi, in partnership with Haitian film maker based in Senegal, produced an 
international film in Bamako, Mali

networkIng 

 august 2010 

eastern Cape ICt summit
Summit in Port Elizabeth, aimed at paving way for bridging the urban-rural divide by investing in technology in 
rural areas, promoting SMMEs and women participation in ICT

 september 2010 

govtech 
ECITI raised sponsorship with Amathole District Municipality for two incubates, Zweni Technologies and Khula 
Holdings, to attend the State Information Technology Agency’s fifth annual GovTech Conference in Durban  

eastern Cape provincial tv station and Content generation hub  
Awareness of TV station and opportunities for film local SMMEs

 november 2010 

smme summit and business unlimited expo 
Global and local entrepreneurship trends, challenges and opportunities, and access to financing  

 february 2011 

Chemin networking session  
Spin-offs from collaborating with chemistry incubator based in the East London Industrial Development Zone, 
provided marketing opportunities for incubates, providing business leads for some ECITI entrepreneurs to 
develop marketing material and produce the corporate video for Chemin 

35

2011

january februaryseptember oCtober november deCember
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seleCtIon and entry CrIterIa 

A start-up may enter or leave at any stage, or progress through all three phases. The movement between the 
phases is determined by incubator management and depends on the development of the business at that 
time.

exIt CrIterIa 

exIt from the programme may be due to:

• Successfully meeting all business growth milestones and the candidate is ready for graduation

• Milestones that should have been reached at specific intervals are not met, corrective actions  

 taken without progress, and then a termination of the contract is discussed

• Misconduct or violation of incubation rules, code of practice and ethics

• Lack of commitment to the programme shown by incubates’ management and failure to fully  

 participate in the programme and interventions

• The incubate stops trading

• The maximum period of being in the centre or getting support (virtual) has been reached. 

 The ECITI incubation period does not exceed three years

• Failure to comply with reporting requirements as required by ECITI and its key stakeholders.

launCh pad seed egrowth

sales No customers or too 
few customers to be 
sustainable

Has one or more key 
clients/contracts

Has a small but 
sustainable client base

Little or no repeat sales Some repeat business Has two or more 
annuity accounts

No database of loyal 
clients

Small database of 
clients

Has built good 
relationships with key 
clients and has an 
expanded database of 
clients who have used 
the business

Owner responsible for 
sales

Owner may still be 
responsible for sales

May or may not have 
other staff involved in 
sales

stages of enterprIse growth
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launCh pad seed egrowth

market Has identified a market 
need for product/
services

Has expanded market 
size for product/service 
to ensure a minimal 
monthly income

Aware of external 
market trends that 
affect product/
services

No formal marketing 
strategy

Marketing occurs 
sporadically when time 
and cash flow allow

Has a marketing plan

No professional 
marketing material

Has created basic 
professional marketing 
material

Has professional 
marketing material 
and communicates 
regularly with clients

Insufficient cash flow 
to afford to market 
formally

Cash flow allows for 
some marketing to take 
place

Marketing a part of the 
budget

Company organisation In the process of, or 
has formed, a cc, sole 
proprietory, PTY

Business structure 
legally in place

Business structure 
legally in place

No policies or 
procedures

registered for tax and 
maybe for VAT

registered for tax and 
maybe for VAT 

turnover r0 - r100,000 per 
annum

r100,001 to r500,000 r500,001 - 
r2,000,000

staff Few staff resources  
(1 -2 fulltime)

Employs two  or more 
staff members (2- 4 
fulltime)

Employs staff in clearly 
differentiated functions 
or has formed 
business partners to 
compliment offerings 
(5 or more)

May not have 
employment contracts 
in place

Has employment 
contracts in place

Employment contracts 
in place

No clear job 
descriptions

Has written job 
descriptions in place

Job descriptions in 
place

Has no formal 
performance review 
procedures

May not yet have 
performance review 
procedures in place

undertakes 
performance 
management reviews 
at least once a year

Owner has to perform 
the service as well as 
manage

Owner may still perform 
primary services as well 
as manage the business

Owner may still 
perform primary 
services as well as 
manage the business 
but has staff in other 
non-core areas of 
business

 Aware of what staff & 
skills are required for the 
business to operate
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launCh pad seed egrowth

resources Has minimal resources 
available

will have increased 
items on asset register

Has equipped the 
business with the tools 
to do the job

Does not have the 
cash flow to provide all 
resources required

will have identified 
the items required to 
grow the business and 
has a plan in place for 
acquiring them

Capital expenditure 
built into the annual 
budget

finance Keeps basic books or 
outsources the function 
(no records at all)

workable solution for 
debtors and creditors

Has a sound financial 
system with checks 
and balances in place

May have little or no 
financial templates/
knowledge of cash 
flow projects, budgets, 
income statements

workable cash flows and 
budgets

Does not incur tax or 
VAT penalties

Has a business bank 
account

Tax and VAT under 
control

Cash flow good and 
carefully managed

Invoicing and accounts 
may be kept manually 
or on a spreadsheet

May have outsourced 
this function but 
management is aware 
of finances and keeps a 
close eye on progress

management Owner managed, 
no second tier 
management

Owner managed, may 
not yet have second tier 
management

Owner managed, 
may have second tier 
management

Little or no formal 
procedures for quality 
control

Informal quality control 
processes in place to 
ensure quality service 
delivered

Quality control 
processes in place, 
seeks regular feedback 
from clients to monitor 
quality assurance

Little or no risk 
management processes 
in place

Ability to identify risk 
areas and rudimentarily 
address these

Identifies and manages 
risks

 Has regular staff 
meetings to 
communicate business 
requirements and obtain 
feedback

Has formulated 
plans for growing the 
business

  Has a working 
communication plan in 
place to ensure staff 
are informed about 
the business and its 
projects and their 
respective roles
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launCh pad seed egrowth

legislation Has basic or no 
understanding of 
government acts that 
affect business

Has read and 
understood the 
Basic Conditions of 
Employment Act

Has a working 
knowledge of all 
relevant acts

* Skills Development 
Act

Has read and 
understood the Skills 
Development Act and 
aware of the benefits/
obligations

Knows when to seek 
expert advice

* Employment Equity/
Broad-Based Economic 
Empowerment

Is aware of the 
requirements of the 
Company's Act

Fully complies with 
all legislation 

* Labour relations Act Has read the Labour 
relations Act and is 
aware of the process for 
hiring and dismissing 
staff

Fully complies with
all legislation 

* South African 
revenue Services 

Complies with basic 
requirements

Fully complies with 
all legislation 

* Company's Act, 
SMME Act 

Has an understanding of 
the acts

Fully complies with 
all legislation 

contractual Little or no knowledge 
of contracts and 
Service Level 
Agreements

understanding of 
contracts and Service 
Level Agreements

Good understanding of 
contracts and Service 
Level Agreements

Little or no ability to 
negotiate contracts

Aware of the need 
to negotiate but may 
need assistance with 
restructuring contracts 
and Service Level 
Agreements

Ability to read a 
contract or Service 
Level Agreements 
and identify potential 
problem areas and 
come up with an 
alternative option to 
overcome these.

sector focus ICT and film projects ICT and film start-ups ICT and film 
enterprises

geographic location In the EC province
(ideally, ability to access 
centre’s launch pad 
facilities

In the EC province
(based on short, 
medium and long term 
impact goals)

In the EC province
(based on short, 
medium and long term 
impact goals)

demo-
graphics

Preference given to 
PDIs & HD groups

Preference given to PDIs 
and HD groups

Preference given to 
PDIs and HD groups

financial sustainability Ability to self-fund 
travelling to facilities, 
workshops and training

Ability to pay for 
usage of services and 
infrastructure

Ability to fund 
subsidised cost 
of services and 
infrastructure

team capacity Basic experience and 
knowledge of area of 
interest

Team or entrepreneur 
has relevant technical 
skills and knowledge

Team or entrepreneur 
has relevant technical, 
competencies, skills 
and knowledge
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egrowTH

busIness: Khula Holdings

Core busIness: Computer hardware distribution and support

entrepreneurs: Jabu and Akhona Mangena

started: 2002

key eCItI InterventIon: reasonably priced infrastructure, exposure at industry forums

ContaCt: wmangena@khulaholdings.co.za

In many respects, ECITI was established to help entrepreneurs such like Jabu and Akhona Mangena.

The enterprising ICT practitioner and the former Bytes Technologies manager Jabu always had plans to open 
his own technology business. In 2003, he and his wife took the plunge and moved to East London from 
Mthatha to pursue his dream of making a career of ICT. 

The team restructured the existing business and decided to focus on ICT. what followed was the establishment 
of Khula Technologies in 2003 as an internet café. However, seven years on, Jabu and his wife Akhona were 
looking for support which would allow Jabu to focus solely on his business.

Now, the team has conquered an extended period of tough market conditions with the help of ECITI.

“I have been able to grow my business to a point where it is on a sustainable path. ECITI has allowed us to 
focus on our core business and we don’t have to worry about high costs of doing business.

“For example, we pay reasonable rent, all-day internet connectivity is sponsored and office space is reasonably 
charged. we have also been exposed to industry forums such as the Eastern Cape ICT Summit and the annual 
Govtech, which has allowed us to clinch deals,” says Jabu.

He explains that costs for these networking platforms are significantly subsidised by ECITI. As a result of these 
interactions, Khula Technologies has entered into a partnership with Siyakhula Living Lab, a rhodes university 
research project which installs computers at schools. Partners in this project include reputable organisations 
such as Telkom and Fort Hare university.

“we have also clinched a distribution deal with IBM for their HP and Acer brands through Tarsus Technologies, 
a direct distributor.

“Business is on an upward trend and this is confirmed by growing revenues. The interactions provided by ECITI 
have set us on a path of success,” he adds.

Jabu and Akhona employ three permanent and four contract staff. 
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egrowTH

busIness: Phila Development Agency

Core busIness: Train and mentor SMMEs and co-operatives

entrepreneur: Luyolo Magubane

started: 2002

key eCItI InterventIon: Networking

Luyolo is no stranger to the ECITI incubation programme, having joined it in 2009 when he focused on 
providing a broad set of strategic management services. These included business planning and marketing 
strategy, feasibility studies, business process re-engineering, website development and project management.

A marketing graduate from walter Sisulu university with a post-graduate qualification in associate management 
from the university of Cape Town, Luyolo is well-versed in needs of the marginalised. His career started in 
social facilitation, working with private consultancies in stakeholder participation in the province.

Phila Development Agency now focuses on training and mentoring SMMEs and co-operatives in business 
planning, accessing financing and product development. 
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egrowTH
busIness: Virtual Afrika 

Core busIness: Software application, website development, web application, graphic design, printing 
services and computer training 

entrepreneur: Bukelwa Ngoqo

started: 2005

key eCItI InterventIon: Networking

ContaCt: bukelwa@virtualafrika.co.za

Virtual Afrika is the materialisation of a dream of a bright, ambitious and confident university graduate Bukelwa 
Ngoqo.

Such is her confidence in her service offering that this sole business owner says that other members “will be 
added to the company when Virtual Afrika is listed on the Johannesburg Stock Exchange!”

Bukelwa says Virtual Afrika is an ICT consulting business that specialises in software and application 
development. Since 2005, this business has grown and now offers a range of other ICT related services 
including website development, web application, graphics design, printing and computer training.

referring to Virtual Afrika’s service offering, Bukelwa quips that “if it’s not ICT related, then you won’t find it at 
Virtual Afrika!” The growth in her business offering was inspired by market demands. 

“This goes to show that you can take a simple, maybe even delusional idea of a young university graduate and 
turn it into a sustainable business,” says Bukelwa.

Bukelwa explains that the "delusional" idea she had when she left university, having been taught a skills set 
which enabled her to develop software applications, was that she would start a business that would develop 
software that could help ordinary South Africans. 

“Once the business idea was formalised, I quickly learnt that idealistic dreams can only be implemented once 
the rent, phone, salaries as well as debts have been paid. So for a while, profit was the key focus. However, five 
years later, we focus on doing what we know best! So in 2011, the Techno Girl – Code project was established. 

She explains that the Techno Girl – Code project is aimed at providing an opportunity for young unemployed 
female ICT graduates to gain work experience whilst participating in software development projects.

“The initiative, established to challenge the status quo of the traditionally male dominated ICT industry, will 
show results in the next financial year,” she adds.

“This is notably the main achievement for Virtual Afrika in the review period  as it not only signifies a growth  
area for Virtual Afrika, but it also signals a new dawn for the Eastern Cape ICT sector, and brings new hope for 
hundreds of unemployed  young ICT graduates,” says Bukelwa.

Exhuming a joyful confidence only like an ambitious young entrepreneur can, Bukelwa says it is more of a case 
ECITI having joined Virtual Afrika. 

“Let me say we have been part of the ECITI incubation programme since ECITI offices were in the industrial 
areas of East London and we’ve remained connected with ECITI in some way since then. Currently, we are 
operating outside ECITI premises, and now fall under the category of ECITI virtual incubates,” Bukelwa says.

She explains that since ECITI is more visible than Virtual Afrika at the moment, it helps them “keep our finger 
on the pulse” of what’s happening in the ICT scene in South Africa through networking sessions, and helps 
identify possible opportunities. This has improved our visibility and access to opportunities."

For a young entrepreneur who barely sleeps, the growth of the company was inevitable. “we look forward to 
growing to even greater heights and take comfort in knowing that through that process, there is an institution 
like ECITI which offers support,” says Bukelwa.
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egrowTH

busIness: Zweni Technologies 

Core busIness: Information security and privacy including audits, ICT law compliance, computer 
and cell phone forensics, ICT asset management and incident management planning

entrepreneur: Mlandeli Zweni

started: 2001

key eCItI InterventIon: Capacity building for the business management SMME ecosystem

ContaCt: zweniict@eciti.co.za

Certified Novell administrator Mlandeli celebrates his 10th year of operations of the firm he created in order 
to pursue professional growth.

Highly specialised and highly sought after, Mlandeli offers specialised information security and privacy 
solutions, ICT law compliance, and computer and mobile phone forensics services as well as incident 
management planning.

In recent years, the company has achieved notable successes such as its appointment by a South African 
online legal firm specialising in ICT law as an affiliate partner in the Eastern Cape. It has also entered into 
an agreement with Nettrace to resell software that helps consumers track and recover computer assets and 
smart phones in South Africa.

Zweni ICT Solutions was also appointed as a Financial Intelligence Centre Act card solution reseller by L@w 
Compliance, a leading provider of technology solutions to South Africa’s legal, banking, property, credit and 
government sectors.

Last year, the business grew by offering a tranche of new niche ICT services such as computer, laptop and 
smart phone management, as well as tracking and recovery.

The future continues to look bright with new national partnerships in the computer forensic field in the 
pipeline.  Zweni ICT Solutions was one of the first 50 companies in Africa to be trained as a Computer Security 
Incident response Team. The training was conducted by the Information Security Group. 

“The business is also focusing more on offering an integrated ICT security solution and governance services,” 
says Mlandeli.

ECITI has helped the business grow. Besides having access to work space, Mlandeli says the programme 
presents opportunities to share knowledge and experiences with peers and leading national and international 
ICT industry players in South Africa.

“Access to ECITI’s linkages with organisations such as leading Cape Town-based business incubator The 
Bandwidth Barn are some of the benefits the team enjoys.” 

In the future, Zweni ICT Solutions hopes that ECITI will consider partnerships with the academic, government 
and private sector who would like to mentor SMMEs.

Provincial government’s goal to assist in bridging the digital divide, especially in the rural areas of the Eastern 
Cape, is encouraging. He refers to government’s backing of ECITI and the Eastern Cape ICT Strategy 
2009-2014 which prioritises youth participation in the industry. 

His passion to empower people from rural areas has seen him being involved in a number of developmental 
projects with learners and communities which uses technology in various areas of the province. 

Zweni ICT employs four people which include part-time staff.
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SEED 

busIness: Innopen  

Core busIness: Development of an electronic pen which stores handwritten notes remotely

entrepreneurs: Fikile Kentane, Olwethu Hoyana and Jimmy Mathemane

started: 2008

key eCItI InterventIon: Business support, access to educational programmes, networking, 
Broad-Based Black Economic Empowerment (BBBEE) workshops

ContaCt: fikilek@innopen.co.za

At the beginning of 2010, three ambitious entrepreneurs Fikile Kentane, Olwethu Hoyana and Jimmy 
Mathemane banded together with the intention of bringing new product to the ICT market.

The Innopen is a new entrant into the market that will undoubtedly change the way business is done. with only 
one competitor in the country, Fikile believes an early entrance into the market will give them an advantage 
as well as market share.

The pen allows users to automatically store their handwritten notes to a central server even from remote 
locations. This means that even when one loses a notebook, the information is available on a backup server 
at the office.

when the team heard about ECITI in 2010, they decided to approach the incubator to help steer their business 
in the right direction. After joining, the virtual incubate, which is not based at ECITI offices, received business 
support on educational programmes and networking. 

“we have also been exposed to BBBEE workshops to ensure we are compliant before we go to the market. In 
this respect, there has been substantial value add,” says Fikile.

Fikile says Innopen should take the market by storm. “I have no doubt in my mind that in five years’ time, 
everyone will be using this pen.”

He explains that their pen allows a user to email information saved on the server as well as attach photographs.

The business is in its early stages, currently focusing on business development, yet Fiikile is confident that in 
the next financial year, the business will clinch significant deals. 

“Any new ICT solution takes time to penetrate the market. Innopen is focusing on attracting business from 
the public sector because of the economies of scale by sheer size which justifies high production volumes. 

"Innopen is a self-funded business because there is no doubt that the invention will be a resounding success 
in the long-term,” he ends.
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SEED 

busIness: Swayani Films 

Core busIness: Documentary film making 

entrepreneur: Bonganjalo Marala

started: 2008

key eCItI InterventIon: Capacity building for the business management SMME ecosystem

ContaCt: swayanifilms@eciti.co.za

It was while working as a freelance film-maker in Cape Town, Bonganjalo Marala realised that most of the 
factual film content that he had produced came from the Eastern Cape. Bonganjalo was convinced that the 
Eastern Cape had many more fascinating yet untold stories that would find appeal locally and abroad. 

what followed was a move to the province in 2009 and the start of Swayani Films, a multimedia company that 
focuses on social documentaries as well as corporate videos. 

His main aim is to make films that portray and help safeguard the rich heritage of the Xhosa culture and 
traditions. Linked to this goal is his desire to help raise awareness and develop the youth, using film.

Bonganjalo has forged synergies with fellow incubate, Ocean Media, to ensure that Swayani Films has the right 
tools and platforms to fulfill its objectives.

“Joining ECITI has added enormous value for the company. ECITI has helped us generate new revenue streams 
and clients, sharpening our skills and improving the quality of our work.

“For us, ECITI gives small businesses the tools to realise their ideas. In essence, the incubator has been the 
glue that has been missing,” says Bonganjalo.

He says ECITI has provided Swayani Films with access to office facilities, subsidised rental, internet access 
and linkages to the film industry. The incubation programme has also created a space for Swayani Films to 
network, provided the company with access to workshops and developed the team’s marketing and business 
management skills.

“For example, ECITI sponsored our attendance to the Durban International Film Festival which exposed us to 
the latest technological advances and industry standards. we were also able to link up with broadcasters and 
film practitioners," explains Bonganjalo.

Bonganjalo says “although the business has not translated into significant financial gains as yet, the skills we 
have gained place the company on a positive and sustainable path.”

Swayani Films employs various numbers of staff, depending on the scope of the project.
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SEED 

busIness: Ocean Media

Core busIness: Production studio

entrepreneurs: Mayenzeke Baza, Anathi Mnyaka, Dini Mekuto, Bongani Matsiliza and Pule Molebatsi

started: 2008

key eCItI InterventIon: Local business networks, finance, administration and general business 
management skills

ContaCt: pulebatsi@ocean-media.co.za

A creative group, consisting of Mayenzeke, Anathi, Dini, Bongani and Pule, are ready to put the Eastern Cape 
on the map as they grow the province’s footprint as a film destination.

Armed with some serious academic armory ranging from electrical engineering, information systems and 
systems software, journalism and broadcasting to media and creativity, both locally and abroad, the team has 
in the last year notched some serious street “cred”.

The group has worked with a Haitian filmmaker on a film about witchcraft, travelled to France to promote 
the film, talked to European producers and broadcasters about locally-produced films as well as received 
funding to develop a script on one of the country’s most well-known herbalists, Khotso Sethuntsa. It has also 
produced several videos for the Amathole Co-operative Indaba. 

The co-operative is a hub for young creative professionals to produce high quality audiovisual and 
communication productions and offers innovative concepts, content and technical expertise.

After joining the ICT incubator in January 2009, Ocean Media says it has been “awesome” as ECITI has 
provided unending support, mentorship, infrastructure – all of which have provided a firm footing for 
developing the business.

Some of the support highlighted includes providing film equipment for one of its international film co-
productions in Mali in 2010, funding one of its members to attend the Durban International Film Festival, as 
well as empowering it with networking, business and financial management skills. 

But Ocean Media aren’t keeping the goodwill for themselves. They are passing it on to previously disadvantaged 
groups, especially women and youth by not only engaging them so that there is increased local participation in 
generating film and television content, but also actively engaging potential national and international funders 
for various film projects to tell stories of the country’s social issues, lifestyle, heritage and culture.

Earlier accolades that Ocean Media have notched up include being runners up for the Young Entrepreneurs 
Network award by East London-based organisational development consultancy TransformationAfrica. It was 
also commissioned to film a series in Mozambique.

Ocean Media employs six people including contract staff.
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lAuNCH PAD 

busIness: webeyed

Core busIness: website hosting, business application analysis and documentation, 
process analysis and documentation, and process reengineering

entrepreneur: Peter Ogle

started: 2009, resigned in 2010

key eCItI InterventIon: Networking opportunities with business, government and former 
incubates, customised skills development programmes

The study of matter and its motion through space and time, along with related concepts such as energy and 
force must seem a world away for applied physics honours graduate from the university of KwaZulu-Natal 
Peter Ogle who has spent the last two years building an ICT company.

The business is founded on developing ICT products, and providing a number of consulting services such as 
website hosting, business application analysis and documentation, process analysis and documentation and 
process reengineering. 

Now having exited the programme, webeyed credits its successful foundations to a stable working environment 
at the hub and the opportunity to interact with government stakeholders.

It is this interaction with government stakeholders that helped webeyed identify challenges that can be 
overcome by IT and provided a business opportunity for the business.
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lAuNCH PAD 

busIness: Afrocentric IP

Core busIness: Data centre services and business continuity (disaster recovery solutions)

entrepreneur: Luvo Gwiliza

started: 2009

key eCItI InterventIon: Networking opportunities with business and government

ContaCt: luvo.gwiliza@afrocentricip.com

From network engineer to managing director of Afrocentric IP, his ICT software infrastructure company, Luvo 
Gwiliza has made each step of his career count. 

After eight years with one of the country’s leading IT companies, Dimension Data, Luvo’s pedigree includes 
extensive knowledge of Cisco, Microsoft and Novell products. This was followed by the successful Eastern 
Cape Provincial Government Groupwise Project.

Then in 2008, after three years with NetCB, the company he helped establish appointed him as a director as 
recognition for successfully leading a number of key public and private projects in South Africa and Africa.

Afrocentric offers high-end niche solutions in the service driven data centre with a primary focus in data and 
workloads protection through disaster recovery solutions. It also offers open-source solutions in business 
intelligence, data integration (ETL, data migration and data warehousing), enterprise resource planning, 
customer relationship management (CrM) and Java-built enterprise content management solutions. It also 
offers hosted services (email, ErP, CrM) for start-ups and SMMEs.

with a Pretoria office located in the Innovation Hub, Afrocentric is looking to grow the Eastern Cape office 
and team. 
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lAuNCH PAD 

busIness: InBusiness Magazine

busIness name: New Born Publishing

Core busIness: In Business Magazine         

entrepreneurs: Sbu Mjikeliso

started: 2006, resigned in 2010

key eCItI InterventIon: Networking opportunities with business, government
and former incubates, customised skills development programmes

It was his heart for the province, its people and communication that took Sbu from being an intern at ECITI in 
2006 to publisher of InBusiness Magazine and website which motivates youth and entrepreneurs.

It was a watershed moment for the 26 year old who started his publishing career with a magazine that 
showcases the Eastern Cape’s  lifestyle, development, talented corporate professionals, topical current affairs 
features, and, although not limited to the province, regular lifestyle and arts features. 

ECITI’s value comes from the networking opportunities with business, government and former incubates who 
have graduated from the programme and now run fully-fledged businesses. The agency also offers customised 
skills development programmes such as the business administration and financial management training.
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lAuNCH PAD 
busIness: Mzila wabathwa

Core busIness: Documentaries, videos and photography

entrepreneurs: Naledi Ntsaluba, Noloyiso Hlwathika, Mzameli Jonga
Asanda Spelimandla, Nokonwaba Petse and NomaIndia Mpani

started: 2006

key eCItI InterventIon: Training and business workshops on business management, 
marketing and bookkeeping

ContaCt: mzilawabathwa@eciti.co.za

Started as a non-profit organisation with a focus on documentaries that help preserve the culture and heritage 
of the Or Tambo District Municipality, Mzila wabathwa expanded its range of services to include event 
management, video and photography, short films as well as screenings. 

The privately funded co-operative, based in Norwood in Mthatha, has already produced documentaries on the 
bushmen of Matatiele and the Drakensberg Mountains so that important cultural and historical information of 
the former Transkei is preserved.

“we realised the business had the potential for growth so we joined ECITI towards the end of the financial year 
to help us develop business skills. we have subsequently been exposed to training and business workshops 
on business management, marketing and bookkeeping.

“One of the highlights for this year is that we handle our own bookkeeping and record keeping. we have seen 
an improvement in our business and production management which has been valuable for our business,” says 
NomaIndia Mpani, a member of the co-operative.

The team is keen to partner with the Department of Education to help educate young people on the culture 
and heritage of the Eastern Cape. 

“we work with museums, traditional leaders, and Xhosa royalty so that we can tap into their wisdom regarding 
our collective culture, history and heritage,” says NomaIndia.

The business has six active members and offers part-time employment, depending on projects.
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lAuNCH PAD 

busIness: Cut & Splice

Core busIness: Media consultancy

entrepreneur: Ncedisa Nkonyeni

started: 2010, resigned in 2011

key eCItI InterventIon: Business opportunities

Started by Ncedisa Nkonyeni in 2010, this specialised media consultancy offers policy and research services. 
Ncedisa’s credentials were gained in television, film and audiovisual production and include scriptwriting, 
cameraman, editing, sound engineering, directing and producing.

Cut & Splice services include literature reviews, baseline studies, benchmarking, and industry skills needs 
analysis, best practice models in training and curriculum development as well as film development strategy. 
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lAuNCH PAD 

busIness: Pluto Productions

Core busIness: Multimedia production

entrepreneur: Kororo Makubalo

started: 2010

key eCItI InterventIon: Development of a business plan as well as guidance on managing 
the business better including services, marketing and access to new markets

ContaCt: plutoprod@eciti.co.za

It’s just a few months since it all began but already Kororo Makubalo knows he is realising a lifelong dream to 
run his own multimedia company, Pluto Productions.

Having worked for several years, Kororo needed a challenge where he could capitalise on his rich background 
in broadcasting. His confidence came from his varied experiences in broadcasting which included working as 
cameraman, editor, soundman as well as director. 

Now he has the right vehicle, Pluto Productions, specialising in multimedia design, ICT, film and video and is 
now exploring adding documentaries to his service offering.

Pluto Productions is not his first attempt at business. The first attempt was not successful because “I had no 
one to guide me in managing my business as a start-up entrepreneur.”

“However, I came across ECITI through the Amathole District Municipality (ADM) film development programme. 
As a result of ECITI interventions, I am receiving business advice, guidance, marketing support, access to new 
markets and I am busy compiling my business plan.

“ECITI has also helped me to offer better services to existing and potential clients,” says Kororo.
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eCItI Is CommItted to the hIghest standards of Corporate 
governanCe and seeks to apply these prInCIples In all of 
Its busIness aCtIvItIes and dealIngs wIth stakeholders.

The Board recognises the need to subscribe to the principles and values as recommended in the King III 
report and is making every effort to comply in all material respects.

the board

ECITI has a Board comprising one executive and 11 non-executive director.  The directors are representative 
of a diverse range of stakeholders, namely:

• Amathole District Municipality
• Eastern Cape Department of Economic Development, Environmental Affairs and Tourism
• Eastern Cape Development Corporation
• East London Industrial Development Zone
• Media Development and Diversity Agency
• Small Enterprise Development Agency
• walter Sisulu university.

The executive manager is appointed by the Board as the executive director. In line with best practices, the 
roles of the chairperson and executive manager are separate. The Board is led by the chairperson while the 
executive manager is responsible for the operational management of the company.  

A Board charter has been adopted which includes the following detailed responsibilities of the Board:

• Oversight of the strategic plans and direction of the company
• review and approval of the company's vision, mission and goals
• Approval of the annual plan and budget
• Approval of financial report and audit findings
• Implementation and approval of human resource plans
• Consideration and evaluation of the company's progress and evaluation reports
• Appointment of auditors and new board members
• Authorisation of certain expenditure  
• Monitoring of policies and procedures including risk management
• Exploration of fundraising options and new partnerships.

 

dIreCtors

The composition of the Board lends itself to the directors having a wide range of expertise and experience in 
the fields of finance, governance, commerce and business. 

In terms of the Board charter, the directors are each appointed for an initial period of three years, thereafter 
they are eligible for re-election for a period not exceeding two years.  

CorPorATE  governance  

for a connected and informed eastern cape                                 ECITI ANNuAL rEVIEw 2010/11



board meetIngs

The Board meets a minimum of four times per year. Additional Board meetings are convened when necessary.

Four Board meetings and three special board meetings were held during the past financial year. 

board meetIngs 

DATE    TYPE OF MEETING
11 May 2010  Board meeting
23 June 2010  Special Board meeting
24 August 2010  Board meeting
20 October 2011  Special Board meeting
25 January 2011  Board meeting
26 January 2011  Board meeting
28 February 2010  Special Board meeting

board attendanCe 

The table below indicates the attendance of each director.

71

board members 11 MAY 10 24 JUN 10 24 AUG10 20 OCT10 25 JAN11 21 FEB11 28 FEB11 TOTAL DIRECTORS 
FEES*

Noludwe Ncokazi √ √ √ √ √ √ √ 7 R0

Adv. Gulshan Singh - - - - √ √ √ 3 R0

Cwenga Pakade √ Apology Apology √ √ √ √ 5 R0

Lumko Mtimde Apology √ √ √ √ √ √ 6 R0

Luzuko Dibi √ √ √ resigned Resigned resigned resigned 3 R0

Mbulelo Jolingana √ √ √ Apology Apology √ √ 5 R0

Mpumi Fundam √ √ √ √ √ √ √ 7 R0

Mzoloizi Payi √ √ Apology Apology √ Apology √ 4 R0

Patricia Dlamini √ √ √ √ √ √ √ 7 R0

Prof. Phinda Songca Apology Apology Apology √ Apology √ √ 3 R0

Thando Gwintsa Apology √ √ √ Apology √ √ 5 R0

Viwe Madolo √ Apology Apology √ Apology Apology Apology 2 R0

Xolelwa Majiza √ Apology Apology Resigned Resigned Resigned Resigned 1 R0

- The director was not appointed at the time of the time of the meeting. 
*Directors fees: No fees were paid to the Board of directors and committee during this period. 
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board CommIttees

The Board has established three committees to assist it in discharging its responsibilities. These committees 
have formally delegated responsibilities and are required to provide full reports to the Board upon matters 
referred to them. The Board committees are mandated to take independent and professional advice as they 
deem necessary.  

the CommIttees are:

human resourCes and remuneratIon CommIttee

The human resources (Hr) committee is chaired by Prof P Songca and its members are Mr M Fundam, 
Mr V Madolo, Mr M Payi and Ms P Dlamini. This committee is responsible for the consideration and formulation 
of recommendations on Hr policies. It also reviews the organisational structure of the company in relation to 
its strategic framework. Three meetings were held in the review period.

dIreCtors’ attendanCe

members 28 apr 10 03 aug 10 13 jan 11 total

Mpumi Fundam √ √ √ 3

Mzolizi Payi Apology Apology Apology 0

Patricia Dlamini √ √ √ 3

Prof Phinda 
Songca

√ √ Apology 2

Viwe Madolo √ √ Apology 2

 

teChnICal and advoCaCy CommIttee

The technical and advocacy committee is chaired by Mr T Gwintsa and its members are Mr C Pakade, 
Mr M Fundam, Mr V Madolo and Ms P Dlamini.  This committee provides policy guidance and advice on 
technical matters.  It oversees the advocacy and public relations of the organisation and evaluates the quality 
of services provided by the company. Two meetings were held in the review period.

* The technical advocacy committee held a working session to review the ECITTI strategy and Mr L Mtimde 
attended the session.
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dIreCtors’ attendanCe

members 30-mar-10 12-aug-10 total

Cwenga Pakade √ Apology 1

Mpumi Fundam √ √ 2

Patricia Dlamini √ √ 2

Thando Gwintsa √ √ 2

Viwe Madolo √ Apology 1

Xolelwa Majiza Apology Apology 0

audIt, rIsk and ComplIanCe CommIttee

The audit and risk committee is headed by acting  chairperson, Mr L Mtimde, and its members are 
Adv G Singh, Mr M Jolingana and Mr M Payi. This committee assists the company in fulfilling its responsibilities 
with respect to internal controls, risk management and governance. The committee also provides an oversight 
function on behalf of the board on related audit, finance and risk matters. 

No meetings were held in the review period.

resIgnatIons 

• Xolelwa Majiza resigned in October 2010
• Luzuko Dibi resigned in October 2010
• Lungi Ngcingwana resigned in March 2010
• Mzwanele Dlova resigned on March 2010
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boArD of Directors  

“ECITI’s approach to empowering youth by encouraging 
entrepreneurship is a remarkable characteristic. This is 
key for a growing competitive South Africa, stimulating and 
developing the economy, one young entrepreneur at a time.” 

adv gulshan singh and thando gwintsa
east london Industrial development Zone

noludwe nCokaZI, ChaIrperson of the board 
of dIreCtors

“ECITI is a beacon of hope for start-ups who never make it 
due to lack of support and not because the idea is not viable. 
Emerging entrepreneurs can benefit from ECITI’s supportive 
environment, coupled with opportunities to network and 
exchange ideas amongst peers, and exposure to role models 
in the ICT and film sectors.”

noludwe ncokazi
eastern Cape development Corporation 

adv gulshan sIngh

thando gwIntsa

noludwe nCokaZI

for a connected and informed eastern cape                                 ECITI ANNuAL rEVIEw 2010/11



75

mZolIsI payI

lumko mtImde

prof phInda songCa

patrICIa dlamInI

“Finalising ECITI’s corporate governance structures, 
developing and delivering on the strategic and performance 
plan for the organisation are notable achievements which 
form a great foundation for the future of ECITI as it embarks 
on bridging the information and digital divide in rural Eastern 
Cape.” 

lumko mtimde
media development and diversity agency 
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vIwe phIndIle madolo

mZolIsI payI

Cwenga pakade

“During the period under review, ECITI crafted a solid strategic 
plan which positions the organisation to make a positive 
contribution to the provincial socio-economic environment.” 

Cwenga pakade
walter sisulu university 

“The commitment we have seen from stakeholders in support 
of ECITI’s drive, aimed at growing ICT and film entrepreneurs, 
as well as receiving the first unqualified audit are two of the 
most significant achievements in the review period.” 

viwe madolo
amathole district municipality 
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mpumI fundam

xolelwa majIZa

mbulelo jolIngana 

“The 2010/11 period marked the start of ECITI’s course towards 
stability and sustainable growth. Notable achievements include 
an unqualified audit, growth of entrepreneurs in the incubation 
programme and buy-in from major stakeholders in the ICT and 
film space.” 

mpumi fundam
eastern Cape development Corporation
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The reports and statements set out below comprise the annual financial statements presented to the directors:
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rEPOrT OF THE AuDIT COMMITTEE 82
DIrECTOrS' rESPONSIBILITIES AND APPrOVAL 83
DIrECTOrS' rEPOrT 84
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STATEMENT OF CHANGES IN EQuITY 86
CASH FLOw STATEMENT  
ACCOuNTING POLICIES TO THE ANNuAL FINANCIAL STATEMENTS 87
NOTES TO THE ANNuAL FINANCIAL STATEMENTS 88

The following supplementary information does not form part of the annual financial statements and is 
unaudited:

DETAILED INCOME STATEMENT  90

fIrst ready development 652 (InCorporated under seCtIon 21) 
(regIstratIon number 2004/013192/08) 
tradIng as eastern Cape InformatIon teChnology InItIatIve

annual fInanCIal statements for the year ended

28 february 2011
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to the members of fIrst ready development 652 (InCorporated under seCtIon 21)

we have audited the accompanying annual financial statements of FIrST rEADY DEVELOPMENT 652 
(INCOrPOrATED uNDEr SECTION 21), which comprise the directors' report, the balance sheet as at 28 
February 2011, the income statement, the statement of changes in equity and cash flow statement for the 
year then ended, a summary of significant accounting policies and other explanatory notes, as set out on 
pages 84 to 90.

dIreCtors' responsIbIlIty for the fInanCIal statements

The company's directors are responsible for the preparation and fair presentation of these annual financial 
statements in accordance with the South African Statements of Generally Accepted Accounting Practice 
for Small and Medium-sized Entities, and in the manner required by the Companies Act of South Africa, 
1973. This responsibility includes: designing, implementing and maintaining internal control relevant to the 
preparation and fair presentation of annual financial statements that are free from material misstatement, 
whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting 
estimates that are reasonable in the circumstances.

audItors' responsIbIlIty

Our responsibility is to express an opinion on these annual financial statements based on our audit. we 
conducted our audit in accordance with International Standards on Auditing. Those standards require that we 
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the 
annual financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the annual financial statements. The procedures selected depend on the auditors' judgement, including the 
assessment of the risks of material misstatement of the annual financial statements, whether due to fraud 
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the annual financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by the directors, as well as evaluating the overall 
presentation of the annual financial statements.

we believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.

opInIon

In our opinion, the annual financial statements present fairly, in all material respects, the financial position 
of the company as of 28 February 2011, and of its financial performance and its cash flows for the year then 
ended in accordance with the South African Statement of Generally Accepted Accounting Practice for Small 
and Medium sized Entities, and in the manner required by the Companies Act of South Africa, 1973.

supplementary InformatIon

we draw your attention to the fact that the supplementary information set out on page 88 to 89 does not form 
part of the annual financial statements and is presented as additional information. we have not audited this 
information and accordingly do not express an opinion thereon.

CharterIs & barnes
registered Auditors 

EAST LONDON

18 July 2011

rEPorT of THE  
inDePenDent auDitors
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The  audit committee  has pleasure in  submitting  this report , as required  by sections 269A  and 270A of the 
South African  Companies  Act  No  61  of  1973,  for the financial   year ended  28 February 2011.

audIt CommIttee members
The  Audit Committee consists  of members listed hereunder.

Members of the committee are:

Mr L Mtimde

Ms J Baxter (new appointee)

Mr T Boucher (new appointee)

Adv. G Singh

Mr M Jolingana

Mr M Payi

audIt CommIttee funCtIons
The   audit committee has adopted formal terms of reference, delegated by the board of directors, as its audit 
committee charter.

The audit committee has discharged the functions in terms of its charter and ascribed to it in terms of the 
Act as follows:

• reviewed the interim, provisional and year-end financial statements and integrated annual report,  
   culminating in recommendation to the board to adopt them. In the course of its review the committee:
  •  took appropriate steps to ensure   the financial statements were prepared in accordance with the  
   South African Statements  of Generally Accepted Accounting Practice for Small and Medium- 
   sized Entities and in the manner required by the Act 
  • considered and, when appropriate, made recommendations on internal financial controls
  • dealt with concerns or complaints on accounting policies, internal audit, the auditing or content  
   of annual financial statements, and internal  financial controls, and
  •  reviewed legal matters that could have a significant impact on the organisation's 
   financial statements.
• reviewed external audit reports on the annual financial statements.
• reviewed the board-approved internal audit charter. No amendments were recommended to the board by  
 the committee
• reviewed and approved the internal audit plan.
• reviewed internal audit and risk manegement reports and, where relevant, made recommendations to 
 the board.
• Evaluate the effectiveness if risk management, controls and governance processes.
• Verified the independence of the external auditor.
• Approved audit fees and engagement terms of external auditor.
• Determined the nature and extent of allowable non-audit services and approved contract terms for 
 non-audit services  by the external auditor.

Internal Control
The Committee has reviewed the effectiveness of the entity's internal controls, which include financial, 
operational and compliance controls, and procedures for identification, assessment and reporting of risks, 
and has reported to the Board on the outcome of this review.

external audIt
The Comittee reviewed performance of the external auditors and the level of the audit service provided and 
has recommended the continued appointment of the auditors  for the financial year. In the year under review 
the Committee has reviewed the scope of the year-end audit. Auditor independence was discussed and 
confirmed at the meeting held with the external auditors.

fInanCIal statements
The Committee has reviewed the financial statements for the year, and has considered matters such as the 
consistency of accounting policies, compliance with accounting standards and the going concern assumption.

The Committee concurs and accepts the conclusions  of the external auditors on the annual financial 
statements and is of the opinion that the audited annual financial statements be accepted

mr l mtImde
Acting Chairperson of the Audit Committee 

rEPorT of THE  
auDit committee
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The directors are required by the Companies Act of South Africa, 1973, to maintain adequate accounting 
records and are responsible for the content and integrity of the annual financial statements and related 
financial information included in this report. It is their responsibility to ensure that the annual financial 
statements fairly present the state of affairs of the company as at the end of the financial year and the results 
of its operations and cash flows for the year then ended, in conformity with the South African Statements 
of Generally Accepted Accounting Practice for Small and Medium sized Entities. The external auditors are 
engaged to express an independent opinion on the annual financial statements.

The annual financial statements are prepared in accordance with the South African Statements of Generally 
Accepted Accounting Practice for Small and Medium-sized Entities and are based upon appropriate 
accounting policies, consistently applied and supported by reasonable and prudent judgments and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control, 
established by the company and place considerable importance on maintaining a strong control environment. 
To enable the directors to meet these responsibilities, the directors set standards for internal controls aimed 
at reducing the risk of error or loss in a cost effective manner. The standards include the proper delegation 
of responsibilities within a clearly defined framework, effective accounting procedures and adequate 
segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout the 
company and all employees are required to maintain the highest ethical standards in ensuring the company’s 
business is conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk 
management in the company is on identifying, assessing, managing and monitoring all known forms of risk 
across the company. while operating risk cannot be fully eliminated, the company endeavours to minimise it 
by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed 
within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the 
system of internal controls provides reasonable assurance that the financial records may be relied on for the 
preparation of the annual financial statements. However, any system of internal financial control can provide 
only reasonable, and not absolute, assurance against material misstatement or loss.

The directors have reviewed the company’s cash flow forecast for the year to 29 February 2012 and, in the 
light of this review and the current financial position, they are satisfied that the company has, or has access 
to, adequate resources to continue in operational existence for the foreseeable future.

The external auditors are responsible for independently reviewing and reporting on the company's annual 
financial statements. The annual financial statements have been examined by the company's external 
auditors and their report is presented on page 80.

The annual financial statements, set out on pages 82 to 89, which have been prepared on the going concern 
basis, were approved by the directors on 18 July 2011 and were signed on their behalf by:

p n nCokaZI    p d dlamInI

EAST LONDON

18 July 2011

DIrECTorS' rESPoNSIbIlITIES   
anD aPProval
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the dIreCtors submIt theIr report for the year ended 28 february 2011.

1. revIew of aCtIvItIes

maIn busIness and operatIons

The company is an innovative agency that promotes the use of information and communication technologies 
to effect positive social change, socio economic development, employment creation and poverty eradication, 
by providing support, mentorship, infrastructure and promoting entrepreneurship and operates principally in 
the Eastern Cape in South Africa.

The operating results and state of affairs of the company are fully set out in the attached annual financial 
statements and do not in our opinion require any further comment.

During the year under review, the financial reports indicate a loss of r202 540 (2010: r103 424). The loss 
reported does not imply expenditure exceeded the budget or expected revenue, but is rather a result of a 
timing difference in the recognition of revenues. See retained income in balance sheet.

2. post balanCe sheet events
The directors are unaware of any matter or circumstance arising since the end of the financial year, not 
otherwise dealt with in the annual financial statements, which significantly affects the financial position of 
the entity or the results of its operations.

3. non Current assets
Details of major changes in the nature of the non-current assets of the company during the year are fully set 
out on the attached annual financial statements.

4. dIreCtors
The directors of the company during the year and to the date of this report are:
 
C D J PAKADE  
S P SONGCA  
J M FuNDAM  
P N NCOKAZI  
E N NGCINGwANA resigned 01 March 2010 
L P GwINTSA  
M PAYI  
L MTIMDE  
X MAJIZA resigned 01 October 2010 
M JONGILANGA  
M DLOVA resigned 01 June 2010 
V MADOLO  
L DIBI resigned 01 October 2010 
G SINGH Appointed 01 January 2011 
P D DLAMINI Appointed 01 March 2010 

5. seCretary

The company did not appoint a secretary during the year. Such duties were performed by the Executive 
Manager during the year under review. 

DIrECTorS' rePort   
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balanCe sheet

InCome statement

notes 2011
r

2010
r

assets

non-Current assets 
Property, plant and equipment 2 50 227 17 499

Current assets  

Grant funding receivable 3 - 939 111

Trade and other receivables 4 172 202 60 877

Cash and cash equivalents 5 717 120 -

889 322 999 988

total assets 939 549 1 017 487

equIty and lIabIlItIes

equIty

retained income 786 947 989 487

lIabIlItIes

Current lIabIlItIes

Trade and other payables 6 152 602 28 000

total equIty and lIabIlItIes 939 549 1 017 487

notes 2011
r

2010
r

revenue 7 2 050 355 918 346

Other income 1 -

Operating expenses (2 251 269) (1 021 660)

operatIng loss (200 913) (103 314)

Finance costs 9 (1 627) (110)

loss for the year (202 540) (103 424)
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statement of Changes In equIty

Cash flow statement

notes 2011
r

2010
r

Cash flows from operatIng aCtIvItIes 

Cash generated from operations 11 768 960 17 609

Finance costs (1 627) (110)

net Cash from operatIng aCtIvItIes 767 333 17 499

Cash flows used In InvestIng aCtIvItIes

Purchase of property, plant and equipment 2 (50 213) (17 499)

total Cash and Cash equIvalents movement for 
the year

717 120 -

CASH AND CASH EQuIVALENTS AT THE BEGINNING OF THE 
YEAr

- -

total Cash and Cash equIvalents at the end of 
the year

5 717 120 -

share 
CapItal
r

retaIned 
InCome
r

total 
equIty
r

balanCe at 01 marCh 2009 - 1 092 911 1 092 911

Changes in equity

Loss for the year - (103 424) (103 424)

Total changes - (103 424) (103 424)

balanCe at 01 marCh 2010 - 989 487 989 487

Changes in equity

Loss for the year - (202 540) (202 540)

Total changes - (202 540) (202 540)

balanCe at 28 february 2011 - 786 947 786 947
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1. presentatIon of annual fInanCIal statements

The annual financial statements have been prepared in accordance with the South African Statement of 
Generally Accepted Accounting Practice for Small and Medium-sized Entities, and the Companies Act of 
South Africa, 1973. The annual financial statements have been prepared on the historical cost basis, and 
incorporate the principal accounting policies set out below. These are presented in South African rands.

These accounting polices are consistent with the previous year, except as otherwise indicated.

1.1 property, plant and equIpment

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.
Depreciation is provided using the straight line method to write down the cost, less estimated residual value 
over the useful life of the property, plant and equipment, which is: 

Item average useful lIfe
Furniture and fixtures 5 years
Computer equipment 3 years
Computer software 3 years

The residual value, depreciation method and the useful life of each asset are reviewed at each financial year 
end.

1.2 fInanCIal Instruments

trade and other reCeIvables

Trade and other receivables are stated at their nominal value, as reduced by appropriate allowances for 
estimated irrecoverable amounts.

trade and other payables

Trade and other payables are stated at their nominal value.

Cash and Cash equIvalents

Cash and cash equivalents are stated at their nominal value.

1.3 ImpaIrment of assets

The company assesses at each balance sheet date whether there is any indication that an asset may be 
impaired. If any such indication exists, the company estimates the recoverable amount of the asset.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual 
asset. If it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount 
of the cash generating unit to which the asset belongs is determined.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other 
than goodwill is recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued 
asset is treated as a revaluation increase.

1.4 revenue

rental income is recognised on the accrual basis in accordance with the substance of the relevant agreements.

revenue is measured at the fair value of the consideration received or receivable and represents the amounts 
receivable for grant funding

ACCouNTINg Policies
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NoTES To THE ANNuAl 
Financial statements

2011
r

2010
r

2. property, plant and equIpment

2011 2010

Cost Accumulated 
depreciation

Carrying 
value

Cost Accumulated 
depreciation

Carrying 
value

Furniture and fittings 1 - 1 - - -

Computer equipment 58 723 (17 485) 41 238 17 499 - 17 499

Computer software 8 988 - 8 988 - - -

total 67 712 (17 485) 50 227 17 499 - 17 499

reConCIlIatIon of property, plant and equIpment   2011

Opening 
balance

Additions Depreciation Total

Furniture and fittings - 1 - 1

Computer equipment 17 499 41 224 (17 485) 41 238

Computer software - 8 988 - 8 988

17 499 50 213 (17 485) 50 227

reconciliation of property, plant and equipment   2010

Open ing 
balance

Additions Total

Computer equipment - 17 499 17 499

The furniture and fittings disclosed above were donated by GODISA Trust in June 2005. The conditions for the assets were 
that, should the company close down, a formal transfer of assets should be made to a similar organisation. If the assets 
cannot be transferred to a similar organisation, the assets should be transferred to the GODISA Trust.

3. grant fundIng reCeIvable

Funding receivable at year end

ECDC grant funding receivable - 939 111

4. trade and other reCeIvables

Trade receivables 23 313 -

rental deposit 60 877 60 877

VAT 88 012 -

172 202 60 877
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5. Cash and Cash equIvalents

Cash and cash equivalents consist of:

Bank balances 717 120 -

6. trade and other payables

Accrual PAYE 78 858 -

Accrued expenses 19 887 -

Deposits received 8 416 -

Provision for audit and accounting fees - 28 000

Provision for leave pay 25 427 -

Trade payables 20 014 -

152 602 28 000

7. revenue

Funding received from Amathole District Municipality 215 580 -

Funding received from ECDC 1 797 802 918 346

rental Income 36 973 -

2 050 355 918 346

8. employee Costs

Employee costs 765 599 -

In prior year, the company hired temporal staff from recruitment agencies and the costs incurred 
were disclosed as consulting and admin fees, as the agencies dealt with the payroll costs for the staff. 
Permanent staff were employed during the current financial year.

9. fInanCe Costs

Trade and other payables 1 627 110

10. taxatIon

No provision has been made for taxation as the company is not liable for taxation under the current 
legislation

11. Cash generated from operatIons

Loss before taxation (202 540) (103 424)

adjustments for:

Depreciation 17 485 -

Finance costs 1 627 110

changes in working capital:

Trade and other receivables (111 325) (60 877)

Grant funding receivable 939 111 153 800

Trade and other payables 124 602 28 000

768 960 17 609

for a connected and informed eastern cape                               ECITI ANNuAL rEVIEw 2010/11



90

notes 2011
r

2010
r

revenue

Funding received from ECDC 1 797 802 918 346

Funding received from Amathole District Municipality 215 580 -

7 2 050 355 918 346

other InCome

Donations 1 -

operatIng expenses

Accounting fees 26 600 28 000

Administration fees 45 594 14 310

Advertising 10 032 1 750

Annual stakeholders event 89 098 -

Bank charges 4 178 -

Catering and refreshments 15 068 7 132

Cleaning 53 197 14 585

Computer expenses 16 368 28 883

Conference fees 6 000 15 500

Consulting fees   feasibility and strategic planning 142 000 235 000

Consulting fees   management 106 204 246 242

Courier and postage - 150

Depreciation 17 485 -

Electricity and water 18 398 6 224

Employee costs 8 765 599 -

Gifts 11 489 -

Hire of indoor plants 7 906 7 520

Hire of motor vehicles - 2 136

DetaileD INCoME STATEMENT
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notes 2011
r

2010
r

operatIng expenses

Hire of office equipment 53 974 6 444

Interest and penalties 19 916 -

Legal fees 4 000 2 417

Printing and stationery 31 186 6 259

relocation expenses 7 705 6 250

rent paid 415 888 289 813

repairs and maintenance - 254

Security 4 653 298

Telephone and fax 111 480 45 453

Training and development 100 311 -

Travel and accommodation 166 940 48 044

website development and hosting - 8 996

2 251 269 1 021 660

operatIng loss (200 913) (103 314)

Finance costs 9 (1 627) (110)

loss for the year (202 540) (103 424)

The supplementary information presented does not form part of the annual financial statements and 
is unaudited.
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